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Initiatives on PBLL

Project-Based Language Learning 
Special Interest Group

If you are interested in PBLL and would like to have more 
opportunities to network with colleagues who share your interest, 
sign the petition to create a new ACTFL special interest group 
focusing on PBLL: 

http://goo.gl/Uz0V7v
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Goals

Identify key design aspects of model, high quality 
PBLL experiences.

Describe some of the most important affordances of 
PBLL.
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THE PLAN

• The Context 
• Modeling a PBLL Experience
• Defining Quality PBLL Experiences
• Supporting the Design of PBLL Experiences
• Scaffolding a PBLL Experience 
• Discussing the PBLL Experience

TWEET: #PBLL



1590-1765
architectural schools 1765-1880

project as a regular teaching method in America.

1880-1915
projects in general 
public schools

1915-1965
Redefinition of the project method 1915-1965

American Project method transplanted to 
Europe

1965-today
Rediscovery of the project idea

.
1990 - today
Rediscovery of the project idea 
International dissemination

U.S. Europe

See Knoll, M. (1997)
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- based learning

Case

Challenge

Community

Design

Game 

Inquiry

Land

Place 

Problem

Project
Service 

Studio

Team

Work 



TWEET #PBLL

21st Century Skills

Performance Assessment

Meaningful Technology Use

Thematic Content
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ONLINE INSTITUTE SUMMER INSTITUTE

SUMMER INSTITUTE
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DEVELOPMENT

MAY

= NFLRC Badge certifying completion
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Development
- collaborative development: 15 lessons, 
- 10 facilitators from 5 states 

   (HI, NY, NJ, UT, CA)
- structure: 5 modules, 3 lessons in each module
- content areas/topics
- five 90-minute webinars (30 minutes per lesson)
- two versions (self-paced and facilitated), staggered timetable

PBLL ONLINE INSTITUTE

https://drive.google.com/a/hawaii.edu/file/d/0B8pQgMneM_bBSXNXVmQwbmRzNzA/view
https://drive.google.com/a/hawaii.edu/file/d/0B8pQgMneM_bBSXNXVmQwbmRzNzA/view
http://nflrc.hawaii.edu/events/view/75/
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TWEET #PBLL21st Century Skills
Beginning with the end in mind
Principles of PBLL
PBLL in Action

Professional Perspectives
Planning for Proficiency
Assessment

Connect to Tech

Project Time

Peer Mentoring
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TWEET #PBLL21st Century Skills
Beginning with the end in mind
Principles of PBLL
PBLL in Action

Professional Perspectives
Planning for Proficiency
Assessment

Connect to Tech

Project Time

Peer Mentoring



Modeling a PBLL Experience

● Sample Chinese project for beginners



Modeling a PBLL Experience

● Scaffolded process, product, tech, eval



Modeling a PBLL Experience

● Scaffolded process, product, tech, eval



Modeling a PBLL Experience

● Scaffolded process, product, tech, eval
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Courtesy of the Buck Institute for Education © 
2015 
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Travel Example

Project or Activity

Students compare leisure activities in 
Spain and the our home, the Big 

Island of Hawaii
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Travel Example

Project or Activity Main Course PBL

Students compare leisure activities in 
Spain and the our home, the Big 

Island of Hawaii

Students promote tourism to the Big 
Island of Hawaii to Spanish-speakers
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Key Knowledge and Skills

The project is focused on 
student learning goals, 
including standards-based 
content and skills such as 
critical thinking/problem 
solving, collaboration, and 
self-management. 
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The project is framed by a 
meaningful problem to solve or a 
question to answer, at the 
appropriate level of challenge.

Challenging Problem or 
Question
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How can we promote tourism to 
the Big Island by 
Spanish-speakers?

Challenging Problem or 
Question
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Students engage in a rigorous, 
extended process of asking 
questions, finding resources, 
and applying information.

Sustained Inquiry
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Authenticity

The project features real-world 
context, tasks and tools, quality 
standards, or impact – or speaks to 
students’ personal concerns, 
interests, and issues in their lives.

Image courtesy of yingyo at FreeDigitalPhotos.net
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Student Voice and Choice

Students make some 
decisions about the 
project, including how 
they work and what they 
create.

Image courtesy of Master isolated images at FreeDigitalPhotos.net
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Students and teachers reflect on 
learning, the effectiveness of their 
inquiry and project activities, the 
quality of student work, obstacles and 
how to overcome them.

Reflection
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Students give, receive, and use 
feedback to improve their process 
and products.

Image courtesy of Mister GC at FreeDigitalPhotos.net

Critique & Revision
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Students make their project 
work public by explaining, 
displaying and/or presenting 
it to people beyond the 
classroom.

Public Product

Photo courtesy of Salvatore Vunono/freedigitalphotos.net
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Travel Example

Project or Activity Main Course PBL

Students compare leisure activities in 
Spain and the our home, the Big 

Island of Hawaii

Students promote tourism to the Big 
Island of Hawaii to Spanish-speakers
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More ambitious example

How can we engage those in our local 
community and global network to 

support the ongoing education of girls 
in our Peace Corps match village in 

Africa?
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Form teams of 3. 
Locate your product square handout and rubric. 
You will be assigned a row on the rubric.
Evaluate the project using that row.

Discuss:
What evidence can you provide that the project is 
designed effectively?

How might you improve the project to make it more 
effective?

TASK: EVALUATE A PROJECT IDEA
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DOES THE PROJECT . . .?

❑ Focus on Key Knowledge,
     Understanding, & Success Skills

❑ Start with a Challenging Problem
     or Question

❑ Engage Students in Sustained

     Inquiry

❑ Show Authenticity

❑ Encourage Student Voice &
     Choice

❑ Incorporate Reflection

❑ Include Critique & Revision

❑ Result in a Public Product

Image Courtesy of the Buck Institute for Education © 2015 



Image:  Peter Ong

Continuum 
of Projects

High Quality, 
Gold Standard 

PBLL

Dessert 
Projects

“Hands-on” 
Projects

Requires little TL use or cultural knowledge

Students “practice” grammar & 
vocabulary to produce project

Target language & culture 
essential to project 
completion

http://www.freeimages.com/photo/109896


GOAL

Image:  Cherice Montgomery

Learners Create 
with Language in 

Real World Settings 
for Authentic 
Audiences & 

Purposes



But my 
students 

don’t know 
enough 

language to 
do that!

Image:  Sherrie

https://www.flickr.com/photos/starycat/461380473


Linguistic Legos

Image:  Terry EatonConcept:  Anny Fritzen Case & Cherice Montgomery  

What about grammar & vocabulary?!

http://www.freeimages.com/photo/133388


“But beginning learners
need MORE pieces first!”

Image:  Paul Wilkinson

Nouns

VerbsAdjectives

Conjunctions

Ad
ve

rb
s

Prepositions

https://www.flickr.com/photos/eepaul/7396791752


Really?  What if learners 
just need DIFFERENT pieces?

Image:  Pascal

https://www.flickr.com/photos/pasukaru76/5571502641


• Topics:  Variety of themes & disciplines; social & political issues

• Texts:  Formal & informal; multiple perspectives

• Tasks:  Ask ?s, describe, narrate, state & support opinions, hypothesize

• Talk:  Both concrete & abstract concepts; extended discourse

• Tools:  Strategic & sophisticated negotiation of meaning

Image:  ACTFL.org

http://actflproficiencyguidelines2012.org/speaking
http://actflproficiencyguidelines2012.org/speaking
http://actflproficiencyguidelines2012.org/speaking


• Topics:  Variety of themes & disciplines; social & political issues

• Texts:  Formal & informal; multiple perspectives

• Tasks:  Ask ?s, describe, narrate, state & support opinions, hypothesize

• Talk:  Both concrete & abstract concepts; extended discourse

• Tools:  Strategic & sophisticated negotiation of meaning

Image:  ACTFL.org

Content

Authentic 
Contexts

Critic
al ThinkingPBLL

http://actflproficiencyguidelines2012.org/speaking
http://actflproficiencyguidelines2012.org/speaking
http://actflproficiencyguidelines2012.org/speaking


“Bite-sized Chunks of Complexity”  
(Spiro, 1991)

Image:  Maureen Barlin

PBLL

https://www.flickr.com/photos/maureen_barlin/16056020495


What is 
scaffolding?

Image:  Peter Ong

http://www.freeimages.com/photo/119221


Image:  Phyllis Buchanan

Scaffolding:  Supports that make successful task completion 
possible for learners who do not have the knowledge, confidence, 

or skills to succeed autonomously.

https://www.flickr.com/photos/pgautier/2598157781


How Teachers Often
Think About Scaffolding

Image:  CMglee

http://en.wikipedia.org/wiki/File:Lego_dimensions.svg


How Students 
Think About Scaffolding

Image:  Deutsche Welle

https://www.flickr.com/photos/deutschewelle/7313723932


The Lego 
Approach to 
Scaffolding

Image:  Bill Toenjes

https://www.flickr.com/photos/toomuchdew/5914351506/in/photostream/


Lego & 
Scaffolding

Image:  Bill Toenjes

•Visual →

•Colorful →

•Simple & 
Sequential →

•Step-by-step →

Access

Attention 
guided

Autonomy

Ability to 
perform 
complex 
tasks

https://www.flickr.com/photos/toomuchdew/5148281622


Image:  Louise Dade

Progressively Structure & 
Sequence Conceptual Content 
in the Same Way You Would 

Structure an Experience:

• From whole to parts to whole

• From simple to more complex

• From concrete to abstract

 

Help Students See Structure 
& Sequence Content

9 Energy
10 Force
11 Velocity
12 Altitude

https://www.flickr.com/photos/bladewood/7570063406


Develop Understanding 
From Concrete to Abstract

Image:  Liralen Le

Play 
before 

principles!

Laws of 

Physics

https://www.flickr.com/photos/liralenli/466766642


Image:  Huladancer

What layers of support might be needed 
for project-based language learning?

Image:  Cherice Montgomery & Julio Rodriguez

https://www.flickr.com/photos/huladancer22/530743543


Where will breakdowns occur?

Image:  Alessia

https://www.flickr.com/photos/60130166@N07/13383206424


Image:  Carlos Gustavo Curado

1) Instructions
2) Models & Examples

3) Formatting
4) Decision-making

5) Language

Scaffolding 
Process

http://www.freeimages.com/photo/46484


Give Clear Instructions
(Montgomery, 2012)

Image:  Dave Pickett

5
Numbered 

Lines

1
 Step

 Per Line
7-10
Words 

Per 
Step

https://www.flickr.com/photos/fallentomato/14721819813/


Give Clear Instructions
(Example)

1) Form a group of four.  

2) Select a topic from the list. 

3) Find information about your topic in (language).  

4) Include three different sources of information.

5) Use the information to complete the group worksheet.

Image:  Carlos Gustavo Curado

http://www.freeimages.com/photo/46486


Provide Models & Examples

Image:  Joakim Lind

https://www.flickr.com/photos/joakimlind/3340945764


What else needs scaffolding?

Image:  Carlos Gustavo Curado
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http://www.freeimages.com/photo/46485


Scaffolding 
Content

Image Copyright:  Sean Kenney

• Activate prior knowledge
• Build conceptual schema
• Connect students to 

experts
• Develop understanding 

progressively—from 
concrete to abstract

• Explain with analogies, 
diagrams, examples, 
images, and metaphors

• Focus on big ideas
• Generate multiple 

representations
• Help students see 

structure & sequence of 
content with graphic 
organizers

http://www.seankenney.com/portfolio.php/monarch/


Scaffolding Cognition

Image:  Sarah Jane

Establish strategies & processes for:

• Activating prior knowledge
• Brainstorming & analyzing ideas
• Capturing, prioritizing, & selecting ideas
• Decision-making & developing ideas
• Evaluating & sharing ideas
• Finding information
• Getting into groups; giving feedback

https://www.flickr.com/photos/badconversation/8443522282


Scaffolding 

Collaboration & 

Communication

Image:  Daniel Wildman

Actions

Communication
Decisions

1
2

3
4

Breakdowns

http://www.freeimages.com/photo/338003


Start with the Student

Activate prior 
knowledge & 
experiences 

Build conceptual 
understanding

Connect learners to 
cultures, content, & 

communities to make it 
comprehensible & 

meaningful

Develop appropriate 
tasks

Image:  Musgo Dumlo_Momlo

Interpretive Inquiry

https://www.flickr.com/photos/30976576@N07/6383264679


Image:  Sean Dreilinger

Interpersonal Cognitive Processing:  
Converse to Comprehend Content & Culture

• Communicate complex concepts in simple language
• Invite analysis, evaluation, synthesis, and questions
• Connect to other texts and personal experiences

https://www.flickr.com/photos/seandreilinger/5108446863/


Presentational Output:
Share Ideas, Information, & Opinions

Image:  Black Zack

https://www.flickr.com/photos/blackzack00/13307284214


Scaffolding 
Technology

Image:  Marceau Rouvre

Guide: 

• Attention
• Choices
• Process
• Product

https://www.flickr.com/photos/marceau_r/5680699906


What will students 
need to find out?

Where are 
breakdowns likely?

What supports 
might students 

need?



Where are 
breakdowns 

likely?

What 
supports 

might 
students 
need?
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FUNDAMENTALS OF PBLL
5 WEEKLY WEBINARS   $25 fee total
JAN 27-FEB 24 or choose self-paced       
FOCUS ON INTERCULTURALITY

2016 

INTENSIVE
SUMMER INSTITUTE

2016 
ONLINE INSTITUTE

2016 
ONLINE SYMPOSIUM

INSPIRING TEACHERS, 
TRANSFORMING LEARNING
4 DAILY WEBINAR SESSIONS
JAN 12-15   FREE OF CHARGE   
8 PRESENTATIONS+DISCUSSION

PBLL & INTERCULTURALITY
INTENSIVE RESIDENTIAL
JUN 27-JUL 01       
COMPETITIVE ADMISSION w/ prereq
PARTIAL STIPEND FOR TRAVEL

http://nflrc.hawaii.edu/events/view/80/
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Initiatives on PBLL

PBLL
Special Interest Group

If you are interested in PBLL and would like to have more 
opportunities to network with colleagues who share your interest, 
sign the petition for a new ACTFL sig focusing on PBLL at:

http://goo.gl/Uz0V7v
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